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From the President                   ACCA Events in Charlotte! 
     Kevin F. Gaw, Ph.D 
 

Friday - 3/20/09 
8:00am – 5:00pm 
The ACCA Executive Council Meeting 

Location: Westin Hotel----Tryon South 

 

Saturday - 3/21/09 
7:30am - 8:30am 

ACCA Committee Meetings 

Location: Westin Hotel---Tryon South 

 

1:00pm – 2:00pm 
ACCA Forum on College Counseling 

Location: Westin Hotel---Trade 

 

2:30pm - 3:30pm 
ACCA Emerging Leader Training 

Location: Westin Hotel---Trade 

 

Sunday - 3/22/09 
7:30am – 9:00am 
ACCA Breakfast and Business Meeting 

Location: Westin Hotel---Harris 

 

1:00pm - 2:30pm 
ACCA Journal Meeting 

Location: Westin Hotel---Sharon 

 

4:00pm – 5:00pm 
2009-2010 ACCA Executive Council Meeting and Committee Meeting 

Location: Westin Hotel--- Queen 

 

5:30pm – 7:00pm 
ACCA Reception -- whoo hoo!  Party! 

Location: Westin Hotel---Trade 

 

Hope to see you all there!   

Spring 2009 
Edition 

********** 
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********** 
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Building the Counseling Center’s Reputation 
by 

Kari Much, Amy Wagener, & Miranda Hellenbrand  

Minnesota State University, Mankato 

Counseling centers are not always viewed as the most popular units on college or 

university campuses.  Common reasons why a counseling centerôs reputation may suffer include 

limited resources in the face of steadily increasing demands for service; adhering to professional 

and ethical standards despite requests to do otherwise; and misperceptions about counseling.  In 

light of these issues, there are a number of strategies a counseling center may employ to improve 

their connection to university constituents.  

Improve Communication with Campus Constituents 

While it is frustrating when inappropriate requests continue to be made of the counseling 

center, keep the customer service model in mind when responding.  Rather than dwelling on 

what request cannot be fulfilled, focus on other solutions that can be provided.  This can help 

prevent situations from becoming volatile, as well as prevent a reputation of being unhelpful.   

Keep Administration in the Loop 

Disclose difficult situations as able, preserving confidentiality as appropriate to the 

situation.  Under most circumstances, the counseling center is unable to share that a student who 

was identified by a faculty member as ñin needò declined an immediate appointment, or failed to 

show for an appointment the next day. Communicate in advance with administration (e.g., ñYou 

may be getting a complaint from Faculty Member X. There is more to the story than I can share, 

but I can tell you that no student has been denied services.ò).  Not only does this help avoid 

potential blindsiding, but also shows an awareness of potential issues and/or complaints that the 

administrator may encounter. Also, during a campus emergency, communicate frequently with 

administration about what the counseling center is doing, or how the counseling center is 

prepared to respond. For situations in which the counseling center does not need to be involved, 

offer what services the center is willing to provide in order to support offices that are involved. 

Even simple tasks such as offering to be on the alert for students presenting for counseling 

services following a campus crisis are helpful.  

Seek Accreditation 

Nothing impresses an administrator more than a recognized group of professionals 

publicly declaring the counseling center worthy of accreditation. In addition, the added media 

attention (even if it if only on-campus attention) reflects well on administration as well as the 

counseling center.                                                     

(Building Reputation continued on pg. 10)  
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Highlights of the 2008 National 
Survey of Counseling Center 

Directors 
--Robert P. Gallagher 

            University of Pittsburgh 

 

The 2008 National Survey of Counseling Center directors, which is co-sponsored by the University of 

Pittsburgh and the American College Counseling Association (ACCA), was recently released. This 

survey has been conducted annually for the past 28 years 

and includes data provided by the administrative heads of 

counseling centers in the United States and Canada. Its 

purpose is to stay abreast of current trends in counseling 

centers and to provide counseling center staff, higher 

education administrators, and the public with ready access 

to the clinical, ethical and administrative issues counseling 

staffs are confronting on a daily basis. Some of these issues 

will be discussed in this article. The full survey report can 

be found at http://www.iacsinc.org. 

 

It is now common knowledge among counseling center staffs, higher education administrators and, to 

some extent, the public at large, that increasing numbers of students are arriving on college campuses 

with serious psychological disorders.  These findings have once again been confirmed in the 2008 survey 

of counseling center directors. This trend was (to my knowledge) first noted in the 1988 National Survey 

of Counseling Center directors. 

 

Of the 284 counseling center directors that responded to the survey, 269 (95.7%) indicate that students 

with significant psychological concerns continue to be a major problem on their campuses. They further 

report that 49% of last yearôs  clientele have what they consider to be  severe psychological problems;   

7.5%  have problems, so severe, that they cannot remain in school without extensive and on-going 

psychological/psychiatric help, while 41.5% experience severe problems such as panic attacks, clinical 

depression, and suicidal ideation, but can be treated successfully with available treatment modalities. 

These figures are not insignificant. Almost 3.5 million students attend the institutions represented in this 

survey, and 9% of these students (over 300,000) sought help at a college counseling center. If we can 

extrapolate to the approximately 18 million students enrolled in higher education nationwide, it would 

suggest that over 1.5 million students were seen by college counselors in the past year and that about half 

of these were perceived to have significant psychological issues. 

 

Close to 3,000 students from the surveyed schools were hospitalized for psychological reasons during the 

2007-2008 academic year, and  26% of counseling center clients (80,000) were on psychiatric medication 

( up from 20% in 2003, 17% in 2000, and 9% in 1994). 

 

Directors also reported 118 suicides in the past year.  73% were males, 78% were undergraduates, and 

most of the suicides (55%) occurred off-campus.80% were Caucasian,13.5% were Asians or Pacific 

Islanders, and 2% were African-Americans. To the extent  that it was known, 80% of the students were 

depressed, 56% had relationship problems, 15.5% had academic concerns, 24% were on psychiatric 

medication and 10% were known to have had previous psychiatric hospitalizations. In addition, 35% 

committed suicide by use of a firearm, 23% by hanging, 9% by ingesting toxic substances, 5% by  

 

http://www.iacsinc.org/
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jumping, and 28% by other methods. Of significant interest in this suicide data is that 86.4% of the 

students had never sought help from the counseling services available to them on their campuses. 

 

 When directors were asked to identify other concerns they reported the following: 

¶ 67.3% --- an increase in crisis counseling. 

¶ 66.5% --- finding referral sources for students needing long-term help. 

¶ 59.5% --- growing demand for services with no, or little, increase in resources. 

¶ 53.2% --- an increase is student self-injury reports (e.g. cutting to relieve anxiety). 

¶ 48.2% ---administrative issues related to handling students with severe pathology. 

¶ 35.6% --- increases in the number of students with eating disorders. 

¶ 28.9% --- boundary issues with administration. 

¶ 25.4% --- An increase in sexual assault cases. 

 

Other write-in concerns included the problems associated with new legislation in Virginia putting 

pressure on counselors to inform parents of at-risk students without the studentôs permission, finding 

external psychiatrists to take referrals, more student-on-student violence, the growing problem associated 

with students going off their meds and the increased level of staff absences due to what is believed to be 

work-related stress. 

 

 When directors were asked about the impact of the increasingly more complex case-loads their 

counseling centers have been experiencing, they identified the following concerns: 

¶ 64.4% reported staff burnout problems. 

¶ 64.2% stated that there were understaffed during peak times of the year. 

¶ 62.0% were concerned that the need to provide more extensive help to students with serious 

problems has led to decreased attention to students with normal developmental issues  which, at 

one time, was the central focus of counseling center work.   

¶ 33.5% indicated that keeping up with case-load demands has resulted in too many cases being 

ended prematurely.   

 

Other write-in concerns included increased worry about liability issues, large increases in mandated 

referrals,  the necessity of seeing students every other week rather than once a week in order to manage 

case loads, growing demands to consult with residence hall staff and others about problematic students, 

growing intolerance by faculty and others about students perceived to be ñodd,ò and finally higher 

expectations for counselors to be able to ñfixò  students on campus deemed to be ñworrisomeò. 

The survey also found that directors believe that the Virginia Tech Tragedy of April 16, 2007 has 

continued to impact on counseling centers in the following ways. 

¶ 81% report a significant increase in calls from faculty and others on campus seeking a 

consultation about a student of concern. 

¶ 76% noted a greater interest in the development or re-design of Inter-departmental crisis-   

management teams. 

 



          
AMERICAN COLLEGE COUNSELING ASSOCIATION                

 
5 

Spring   2009 

 

¶ 43% are experiencing increased pressure to share information about ñdifficultò cases with the 

administration. 

¶ 37% report an increase in calls from parents inquiring about center services.  

¶ 35% have developed or are developing new guidelines for when parents can be notified about ñat-

riskò students. 

¶ 25% report that their centers now have a greater role in student and parent orientation programs. 

¶ 21% of centers have received (or will) receive additional funding   because of the increased focus 

on counseling services following the Virginia Tech shootings. 

 

Many of the concerns identified in the 2008 National Survey of Counseling Directors are not new. 

Counseling centers have been responding to these kinds of issues for many years. It has become evident 

in recent years, however, that these issues have intensified and deserve greater attention by everyone 

involved in higher education.  Mental health problems adversely affect academic achievement, classroom 

management, and student retention. On an individual level, mental health problems can impact negatively 

on a studentôs physical, emotional, cognitive, and social well-being and, in some of the more severe cases, 

lead to suicide or violent acting out. 

 

Counseling centers continue to have an important role in addressing these problems. In addition to the 

300,000 students that received counseling from the staffs represented in this survey, another one million 

(30% of enrolled students) were seen by counselors in other contexts (workshops, orientation programs, 

classroom presentations, etc.).  Most counseling centers also receive very positive rating from students 

who have utilized their services and, although rarely do students specifically state these reasons for 

coming in to a counseling center, 58% of them report, when asked, that counseling has helped them 

remain enrolled in their institution and 61% state that counseling has helped improve their academic 

performance.  

 

Counseling centers have also continued to find ways of responding to the significant increase of students 

with serious psychological problems. 

 

¶ 68% increased the amount of time training faculty and others to respond in a helpful way to 

students in trouble and to make appropriate referrals. 

¶ 62% served on a campus-wide Student Assistance Committee. 

¶ 58% increased training for staff in working with difficult cases. 

¶ 55% provide psycho-educational assistance on center websites. 

¶ 48% expanded external referral networks. 

¶ 42% won administrative support to increase counseling center staff. 

¶ 32 % increased psychiatric consultation hours. 

¶ 26% increased part-time counselors during busy time of year. 

¶ 22% increased training for staff in time-limited therapy. 

¶ 16% provide psychologically-oriented articles for the student newspaper. 
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Other actions taken include providing more mandated suicide assessments, providing gatekeeper training 

to students, faculty and staff, extended evening hours, and making more use of peer education groups. 

 

The task of continually improving the quality of the services provided for students is, of course, unending.  

What is encouraging is that the problem of solving the overwhelming demand for help by students and the 

increasing complexity of the problems they are bringing to college campuses is no longer the concern of 

just counseling center staffs.  Surveys such as this one, other research studies,  the Virginia Tech tragedy, 

high profile suits such as Shin vs. MIT, and increasing media attention  has greatly increased the 

awareness of top level college and university administrators, the faculty, and student-service staffs.  

National conferences with a mental health focus now bring together all of these groups on an annual 

basis.  

 It is evident that the mental health of college students affects all aspects of campus life and, 

consequently, will require the attention of everyone who interacts with these students. Counseling centers 

are likely to have an expanded role in the years ahead in helping their institutions work in a more unified 

fashion in addressing these concerns.  

The recent document entitled, ñStudent Mental Health and the Law: A Resource for Institutions of Higher 

Educationò published this year by the JED Foundation should prove to be an invaluable guide in 

accomplishing this goal. 

 

Graduate Student Column                                     by  Julie Nestle  
 

Self-Growth Experiences as a Graduate Student: 

Enhancing Development as a Future Counselor 
 

L Ƨǳǎǘ ŦƛƴƛǎƘŜŘ Ƴȅ ŦƛǊǎǘ ȅŜŀǊ ŀǎ ŀ ƎǊŀŘǳŀǘŜ ǎǘǳŘŜƴǘ ƛƴ ŀ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎƻǳƴǎŜƭƛƴƎ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ 
program. As I reflect on this first year I am amazed by the incredible self-growth I have achieved thus far. 
I had no idea that my decision to enter this program would have this kind of life changing impact on my 
personal life to the degree that it has, which I believe will greatly influence my effectiveness as a 
professional counselor in the future. The great personal strides I have achieved are attributed to the 
requirements and encouragement of my graduate program to actively partake in personal growth 
experiences, along with my willingness and motivation to engage in this self transformation process. My 
hope is by sharing a sliver of my interwoven personal and academic journey, I will encourage current 
counseling                     

                                            (Graduate Column cont. on pg. 8) 

This annual survey is conducted by Robert P. Gallagher. Dr. Gallagher is the former Vice Chancellor 

for Student Affairs at the University of Pittsburgh and was a Counseling Center Director for 25 years. 

He is currently an Adjunct Associate Professor in the Administrative and Policy Studies Department in 

the School of Education. He can be reached at rgallagh@pitt.edu 
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ACCA Community College Taskforce 

One challenge facing community college counselors is their 

identity. Like most university college counselors, many 

different hats are worn; for example, doing career and 

personal counseling, as well as academic counseling. Many 

also work in disability services, and serve different roles 

there, while some counselors also work in or with testing 

services. 

 One key elemental difference, in speaking with fellow 

community college counselors, is that there appears to be a need in defining advocacy and more support 

for our varying roles. Unlike universities, community college counselors are often more segmented in 

what they do, and this makes finding our voice more challenging. 

Another challenge for community college counselors is that many students in this setting are not on 

campus as much.  In the case of a crisis, this can be risky. Universities have the ñadded layerò of 

protection by having the residence halls. When a student is suicidal or has any change in behavior, they 

can alert the school and counseling center.  Most community colleges donôt have this layer, and this can 

make it difficult for the student to get the help that they need, and for counselors to help them as well.  

Many students in a community college setting tend to be more non-traditional students. They often need 

more support, as they may have either an overestimation or an underestimation of their academic abilities. 

This can often lead to anxiety from stress that often needs counselors to intervene and offer help  

(Haggen, 2000).  

Some other concerns that counselors in community colleges face are, typically serving a much higher 

population of first generation students, working with a student population that is more widely diverse, 

working with students that are older than traditional students, and students tend to be more part time and 

often are more economically disadvantaged and unprepared (Haggen, 2000; Sander, 2008). These 

concerns pose greater risk not only for retention but also for being able to provide adequate support for 

students to meet their needs.  

In review of the challenges that community colleges counselors face, perhaps the most important 

significance in moving forward, is advocating for community college counselors and having a more 

unified voice. By supporting ourselves, community college counselors also are more helpful to our 

students, by supporting each other in our various roles.   As the current Committee Chair of the 

Community College Task Force,   I would welcome your thoughts and suggestions on how best we can be 

a more unified and supportive voice for your concerns as a community college counselor.  My email 

address is alenhart@ccccd.edu . 

 

References: 

 

Haggen, P.S. (2000). Transition counseling in the community college. Community College Journal of 

Research and Practice, 24, 427-442.  

 Sander, L. (2008). At community colleges: A call to meet new students at the front door. The Chronicle 

of Higher Education, 54, 29.  

Facing Challenges and Finding 
a Unified Voice in Community 
College Counseling  

Amy Lenhart, MA, LPC, NCC 

mailto:alenhart@ccccd.edu
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(Graduate Column cont from pg 6) 
graduate students to maximize their experience by engaging 

in their own personal growth experiences. Also by sharing 

my story I intend to show what this type of experience looks 

like. 

While participating in the Mental Health 

Counseling information session, I learned for the first time 

about the powerful self-growth component built into this 

graduate program (many programs through the nation may 

share this element). Current graduate students shared their 

experiences stating, ñYou will not be the same person after 

you leave this program.ò I was surprised by these circulating 

statements about self-growth and change. It was hard for me 

to believe that I could truly change that much. On my drive 

home from the information session I began to question how 

my husband, friends, and family would handle these 

changes. How might I actually change?  

Beginning the counseling program, I quickly 

learned what all the hype was about. Within the first 

semester of the first year the program requires that students 

participate in a counseling experience as a client within a 

group dynamics course. On our first day of group, our class 

consumed with confusion and fear, hesitantly relocated to a 

room where the chairs were organized into a circle. The 

silences were heavy and the anxieties were high. 

Surprisingly, after many sessions our group wrestled 

through the uncomfortable silences, confusion, and fear, and started to work on some real issues.  

After a highly memorable personally powerful group experience I wrote in my journal, ñIt is 

almost surreal how powerful and present this group was for me. This group experience took me to a 

deeper level of awareness and understanding about myself. Since this group I have given myself 

permission to take care of my needs without guilt. I also had a long talk with my husband about how our 

relationship affects my self-worth and self-esteem. I feel somewhat like a new person. As a result of this 

unforgettable session, and during the following week, I experienced comfort in my own skin, something I 

have not felt in a very long time.ò  Reflecting back, it was almost like a light switch turned on awareness 

of my internal dialogue, cognitive distortions, relational problems, self defeating thoughts, and 

insecurities.  

Complementing this awakened awareness, I also participated in individual counseling. Within the 

first year students are required to participate in 10 counseling sessions as a client. I decided if I was going 

to do this I wanted to do this right. I wanted to make sure I found a counselor that was going to challenge 

me, and model this profession with justice. After interviewing a number of counselors I found Blanche, a 

Licensed Mental Health Counselor, who practiced from an object-relations theoretical model. We were a 

great match. 

 

The ACCA Graduate student 
Committee and Visions encourages 
submissions on topics that may be 
beneficial to students (e.g., benefits of 
graduate student involvement, 
developing a presentation, networking, 
balancing education and internship, 
milestones of the graduate student 
journey). Though this opportunity is 
offered to graduate students, new 
professionals, and professionals it 
should have a graduate student focus. 
In addition, this is a great opportunity 
for graduate students to begin or 
sustain professional development 
through publication. We look forward 
to receiving your submissions and 
sustaining a valuable and positive 
column. If you have questions or 
would like to submit an article, please 
contact me through e-mail at 
dpaladino@rollins.edu. 
 
Respectfully,  
Derrick A. Paladino, Ph.D., LPC, 
NCC 
Assistant Professor 
Department of Graduate Studies 
in Counseling 
Rollins College 
 

mailto:dpaladino@rollins.edu
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Julie Nestle 
Graduate Student 

Department of 
Graduate Studies in 

Counseling 
Rollins College 

e-mail: 
jnestle@rollins.edu 

 

In these counseling sessions we uncovered a lot of unconscious and covered a lot of conscious 

ground, family history, and bottled up emotional pain. My counselor shared that I would be grieving a lot 

in the beginning, which I did. I spent a lot of time feeling the residual effects of these beginning sessions, 

crying as I drove home from my counseling appointments and sleeping it off when I got home. It is an 

exhausting experience to sit within those deep emotional places. There were times where I would 

ñaccidentallyò miss my appointments or show up late.  Of course, Blanche would attribute this to the 

unconscious, associating this behavior with my defenses. I would think to myself, ñwould she just live in 

reality sometimes. I was late because of traffic. I missed my appointment because I forgot. Not everything 

is unconscious, things happen! Eventually, I started to get it and Blanche and I started to gel. 

Interestingly, after that relationship was established I made all of my scheduled appointments on time and 

never missed a session. Also from the trust and rapport that grew with Blanche, I was able to tackle some 

difficult personal issues. 

My commitment to therapy grew even more when I decided to continue well past the ten 

sessions, which resulted in increased commitment and openness. Besides, 

how could I possibly squeeze 28 years of life into 10 sessions? We 

just barely scratched the surface. I was motivated to continue to 

engage in this self-growth to be more helpful to my future 

clients, because I firmly believe that we can only go as far 

with our clients as we have been able to go with ourselves. 

So, I continued to see Blanche every other week for an 

hour this past year. With a great deal of emotional work 

with Blanche and by committing to this process, I have 

healed past wounds that were accompanying me through 

life. As a result, I have found more quiet in my mind and 

peace in my heart.   

Looking back it is hard to believe how very little I 

knew about myself when I first started this process. I have 

gained so much awareness, peace, and growth, which will be 

present as I guide my future clients through their own personal growth 

journey. From my experience I have a strengthened belief that counseling 

professionals need to engage in their own personal counseling work. If they do not, how are they to 

recognize their own counter-transference, so they do not adversely affect the innocent individual that sits 

before them? How are they to truly understand what it is like for their clients to engage in this difficult 

process?  I also gained a strengthened belief that the ñcounselorôs personò, which is the embodiment of 

the counselorôs lived experiences, humanity, personality, intellect, self-awareness, interpersonal issues, 

growth, and continuous personal work, is powerfully impacting the therapeutic encounter, and is one of 

the counselorôs greatest tools.  

For that reason, I highly recommend to current counseling graduate students that they begin to 

view their graduate experience as an opportunity to do some personal work. I suggest if the graduate 

counseling program requires a limited number of counseling sessions, consider going beyond those 

sessions to fully experience and maximize this self-growth journey from a voluntary perspective. Try to  
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find a counselor that has a theoretical orientation that is of interest, and will be the most personally 

challenging and helpful. If the graduate program currently enrolled in does not require individual  

counseling or group therapy experiences, I recommend voluntarily seeking out and participating in these 

self-growth services. Also it would be highly beneficial to the quality of the profession to suggest to the 

graduate program to implement this requirement. Additionally, counseling graduate students need to seize 

every opportunity to make an assignment, paper, or project personal and meaningful. For example, choose 

a topic on a paper that has personal meaning and relevance to continue to broaden self-awareness and 

growth. Lastly, take risks, be open, and face personal challenges to grow throughout this experience.  

The counseling graduate program is indeed a journey and there are ways to make this experience 

powerful and development meaningful. Everyoneôs self-growth course is different. However, universally 

this journey has to happen before providing services to clients, in order to be the most helpful and 

authentic counseling professional. I believe that in every counseling relationship the ñcounselorôs personò 

is impacting the client, and can be the counselorôs most valuable asset.  

Therefore, the ideal counseling professional has committed to their own self-growth journey. Programs 

that require and support transformative experiences from their students and students that take this 

responsibility upon themselves are contributing greatly to improving mental health services, thus 

positively impacting mental health consumers. In just one year of committing to this process I am amazed 

by how much I have changed. I am proud of my evolution, and the person that will be present in the 

therapeutic encounter as a counseling professional.  ---Julie Nestle 

************************************************************************************* 

(Building Reputation continued from pg. 2)  
Gather and Disseminate Counseling Center Data 

Sharing hard data that does not compromise client confidentiality (e.g., how many clients were 

seen, how many sessions were provided, how many students were referred, percentages of student groups 

seen, diagnostic trends, etc.) helps to demystify counseling and improve the counseling centerôs 

credibility.  Once aggregate data becomes standard, consider forwarding the percent increase or decrease 

in demand for service, changes in presenting issues, and/or documenting the utilization of new services. 

In addition to demographic information, create and administer satisfaction surveys for counseling services 

provided. If funds do not exist for outcome measures, create center-based client satisfaction surveys. For 

standardized outcome measures, opt to use those that allow additional items, and be sure to include 

questions about how counseling is improving studentsô ability to perform academically. As well as 

surveying clients, create general evaluation forms for any invited presentations, guest lectures, outreach, 

educational programming, as well as more complicated consultations that may be provided.  

Educate the University Community 

Education about counseling services to all campus constituents, from faculty, to student life 

departments, to administrators, is essential to building and maintaining a quality reputation on campus. 

Not only does the entire campus need to be knowledgeable about counseling services provided on campus 

(as well as those that are not), there also needs to be an educative piece about the process of counseling 

and the limits of confidentiality. As the university community becomes more aware of counseling 

center services and confidentiality, inappropriate requests will likely drop off, more appropriate 

expectations are maintained, and the likelihood that counseling center services are perceived as  
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helpful (and ideally essential) increases. 

Create and Follow a Marketing Plan 

Critical to the counseling centerôs reputation is the perception of other university constituents. 

Outreach programs, university trainings, guest lecturing in classes, presentations during orientation, and 

educational programming all afford ways for counseling centers to increase visibility, as well as increase 

opportunities to educate the university community about counseling services.   Part of any good 

marketing plan involves tweaking existing services to make them appear ñnewerò or ñbetter,ò by simply 

documenting the services provided in a different way (e.g., most counseling centers offer consultation 

services to university constituents, but this may not be a service that gets highlighted). Calling attention to 

a particular service (and ideally advertising to university personnel, illustrating how this service is 

instrumental in helping them better do their jobs) is an easy way to strengthen the centerôs reputation.  

Collaborate with Other Departments on Campus 

Collaboration ideally accomplishes two things: it makes the center indispensable, and it augments 

support for when times get challenging (i.e., when the center reputation is suffering).   It can be especially 

helpful to collaborate with other offices that may have significantly more financial resources than the 

typically meager counseling center budget to bring about more impressive programs. 

Be Open to Feedback 

Rather than taking a defensive stance regarding areas of growth, be open to acknowledging that 

every counseling center has challenges. No university unit is perfect; trying to maintain that stance 

reduces credibility. Addressing limitations promptly (regardless if the limitation is solved in the way 

administration would like) may not only increase credibility, but also demonstrates a willingness to 

examine areas of growth and make changes accordingly. 

Conclusion 

It should be noted that a university or college counseling centerôs reputation will often be cyclical 

in nature. It is not unusual for counseling centers to have good relationships with one department for 

several years, and following a personnel change (in either department), have this shift. Conversely, it is 

also not unusual for counseling centers that do not have a solid relationship with a university department 

to begin a more positive working relationship following an examination of programs or policies that may 

be hindering the relationship. Think of the reputation of the counseling center as a work in progress, and 

rather than attempting to please all of the people all of the time, aim for pleasing most of the people most 

of the time. 

FROM THE EDITOR                                                    Cindy R. Boyle 
 

Hello fellow ACCA members! I look forward to seeing you at all the great ACCA 
events going on in Charlotte this coming weekend! 
 

As always, I welcome your input on the content/format of this special pre-
conference edition. For comments or questions about past or future submissions, 

please email me directly at:   cindyrboyle@yahoo.com 


